OSBORN SCHOOL DISTRICT #8

BOND PROGRAM UPDATE
OCTOBER 15, 2024 GOVERNING BOARD MEETING



BOND PROGRAM | Planning

= Package 1 project grouping, budgeting, and projected

scheduling complete 80%
= Project sheets complete in October for use with District

website bond information

= Expenditures logged for reconciliation with District
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BOND PROGRAM | Planning

Package 1 | S30M

LI Montecito

| Professional Evaluations

|
J1

.1 Repairs/Replacements
14%
1 Mechanical/Electical/Plumbing
1 SFD Roofing/Weatherization

11 Other SFD Funded Work

1l Technology

LI Vendor Direct

i Other



BOND PROGRAM | Progress Report

Montecito Renovations | Design Phase

= School staff, parent/public, and student programming meetings
scheduled for Tuesday, October 29th

» Future Governing Board progress presentations planned for each
phase of design

= Design phase schedule established

Programming: Oct 2024 to Nov 2024

Schematic Design: Nov 2024 to Dec 2024

Design Development: Dec 2024 to Jan 2025
Construction Documents: Jan 2025 to Mar 2025
Regulatory Review/Permitting: Mar 2025 to May 2025
Commence Construction: Summer 2025

= QOpen solicitation issued for CMAR Pre-construction services to be
presented to Governing Board at November 19t meeting
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BOND PROGRAM | Progress Report

Solano Student Circulation

= SPS+ submitting to State Fire Marshall 30%

Roofing Assessments

* Field work complete including weatherization assessment at 75%
Encanto
= Reports in progress

Playgrounds and Shade Structures

= Repairs/replacements during Fall Break 20%
® Principal and student input provided
= Grant applications complete

ADOA-SFD Coordination for Funding

= Projects being reviewed with District’s SFD liaison
= Montecito chiller replacement approved by SFD

20%
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